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Pivotal Moments



Higher Education at a Crossroads?  
Ú Inflation is driving up payroll and operating costs 

Ú New and sustained costs associated with the new normal (technology to support 
hybrid in -person/virtual classes)

Ú Muted growth in state funding

Ú Demographic challenges: flat to declining high school graduates as birthrates fall

Ú Increasing demand for institutional financial aid

Ú Federal relief funds drying up

Ú Growing impact of social and political issues

Ú Evolving employer needs 

Ú StudentsÕ increasing expectations about the services and value higher education 
should deliver





Problem Statement #1
Budget
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STATE-AIDED BUDGET



FY2024 & FY2025
Projection Assumptions  

! State funding: 2.5% per year
Ú $2 million for career scholarships (FY 2024)

Ú $14.5 million for Rural Health Complex in Kearney operations (FY 2025)

! Enrollment: Flat

! Salaries: 3% per year merit pools

! Health insurance: 10%+

! Inflation: 5% in FY2024 and 4% in FY 2025

! New Investments:
Ú Establish Deferred Maintenance Trust Fund: $2 million per year

Ú Technology enhancements: $2 million per year

Ú Strategic Opportunities:  ZERO



FY2024 & FY2025 Projections

FY 2024 FY 2025

Total Funding $1,028,749,000 $1,059,856,000

Total Expenses 1,078,139,000 1,139,647,000 

New Strategic Investments -0- -0-

Net $(49,390,000) $(79,791,000)
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Tuition Rates
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Estimated Big Ten Tuition Increases
2023-24 Academic Year

Projected Assuming 30 Student Credit Hours for Undegrad Resident Students



FY2024 & FY2025 Projections
FY 2024 FY 2025

Total Funding $1,028,749,000 $1,059,856,000

Total Expenses 1,078,139,000 1,139,647,000 

New Strategic Investments -0- -0-

Net $(49,390,000) $(79,791,000)

Cuts in Progress (UNL APC) 10,770,000 10,770,000

Proposed Tuition Rate Increase* 11,423,000 11,423,000

Net Shortfall $(27,197,000) $(57,598,000)

*No tuition rate increase assumed for FY 2025 at this time
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Historical Budget Shortfalls

$%!&'( $%)&)(

$%*&"(



Problem Statement #2
Performance Trends
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Enrollment & 
Student Outcomes
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Headcount Enrollment
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Headcount Enrollment

4567892:.1=397C7A29.DE3E.45@63A5=2F.GHHA892.5H.I=23A363A5=E@.;929E78J

)"M++-.

+M--,.

!"M*",.

,M0)-.

)*M'!!.

*M)#,.

!"M+,0.

,M)0*.

./

."M###

.!#M###

.!"M###

.)#M###

.)"M###

.+#M###

NOP NOQL NOG NOR

!"#$%&'()"%%*+(#

)#!+/)#!-.ST97E<9 )#!0/)#)).ST97E<9

!0







Four- Year Graduation Rates
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Four- Year Graduation Rates
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Six -Year Graduation Rates
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Six -Year Graduation Rates
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Federal Research Expenditures
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Federal Support per Institutional $



Operational
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Revenue Generated per 
General Fund Dollar
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