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@RDBEdD

PHILOSOPHY

Higher education has the transformational powereithancethe lives of individuals and to shape the
trajectory of communities across our worl8old unapologeticleadership is required to continue
advancing core missions of teaching, research, and public service while navigating increasingly complex
challengesThreecritical components are necessary in moving an institution forward:

1. A deep conviction for the institution and its mission.
2. A strong commitment to studentnd to advancingnstitutional prioritieswith a
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THEINSTITTION
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USMis amongonly 190 institutions in the world to earn dual accreditationin both businessand
accountingrom the Associatio to AdvanceCollegiateéSchool®f BusinesgAACSB).

All USMteacher education programsrecently earned full accreditationfrom the Councilfor the

Accreditation of Educator Preparation (CAEP),following a comprehensiveupdate to CAEP
accreditationstandads. USMis rankednumber12 in the nation for producingnew NationalBoard
certifiedteachers.

USMisoneof only 39institutionsin the nation accreditedin all four major areasof the Arts: theatre,
art anddesign,dance,andmusic.

x Expandedor created new initiatives, centers, and institutes in areas of emerging scholarship.Select
examples:

X

The Hatchery,a businessnnovation center providingdedicatedspacefor studentsand faculty for
the advancemenbf entrepreneurshipeducation.

Centerfor DigitalHumanities aninterdisciplinarycenterconnectinghe humanitiesandits modesof
inquiryto digitaltechnology mediastudies,datascienceand computationalindustries.

EagleMaker Hub, a makerspacesupportinghandson math educationthrough digital fabrication,
rapid prototyping,and coding.

Arts Institute of Mississippia collaborationamongUSMarts units and communityorganizationdo
increasearts awarenessandidentify additionalfundingopportunities.

RESEARCH

PhilosophyA strong foudation in research enables an institution to recruit and retain Hojgality faculty who
have the skills and vision necessary to imagine, conceptualize, operationalize, validdtanaalize the final
phases of research or creative development that impsathe quality of life in our communities and shapes our

world.

x Positioned
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x In the past five years, USM junior faculty have earned five National ScienceFoundation
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x Theacquisitionof RCR\GilbertR.Masonwasmadepossibleby h ~ D puccessfunanagemenbfthe
ResearchVessePointSur, a 135foot vesselacquiredin 2015through a grant from the Misdgssippi

Departmentof EnvironmentalQuality. In partnershipwith the Port of Gulfport, USMsecuredthe
grant, navigatedtravel with the vesselfrom
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Phasel of the programlaunchedin January2022 and utilizesexistingnursesas embedded
clinicalfacultyto teach USMnursingstudentsat their respectivehealthcarefacility.

Phase? isexpectedto launchin 2023andwill includedesignatingeadinghealthcarefacilities

asofficial hospitatbasedteachingsites.

x Leadingmmediatecommunityresponseto the COVIEL9 pandemicthrough h ” D [Gollegeof Arts
andSciences

In March 2020, USMfaculty partnered with ForrestGeneralHospitaland HattiesburgClinig
the two largesthealthcareorganizationsn the GreaterHattiesburgarea,
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x Optimizinginstitutional scholarshipmodels to
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x Launcheda multi-phaseESportgprogram,aspart of the NationalAssociatiorof CollegiateESportsand the
NationalESportLollegiateConferenceto providea quality cyberbasedcommunityfor USMstudentsand
introduceopportunities for
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x Increasedthe number of women in administrative positions. As of FY21,approximately58% of USM
positions with hightlevel decisionmaking authority are held by women, above the market availability

averageof 53%.

x Developedew facultyandstaff hiringtoolkits aswell astrainingfor
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x Realignedlimited resourceswith institutional priorities to support strategic growth, mitigate risk, or
facilitate necessaryechnologyandinfrastructureimprovements Selectexamples:

x Investingin new academigrograms.

x Creatingandstaffinga new studentadvisemententer.
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x Addingstaff to support the implementation of requirementsfrom the National Councilfor State
Authorizaton ReciprocityAgreementNGSARA).

x Enhancedh * D commitmentto understandingand complyingwith NCAArulesand expectationshrough
closecollaborationwith the athletic complianceoffice. Thisincludedfinal resolutionof significantprevious

NCAAfractions.

x Implemened consistentcommunicationstrategiesto maintain transparentcommunicationwith internal
andexternalstakeholders.

POLICYDEVELOPMENT ANBROCESSES

PhilosophyThoughtful policy development and implementation, along with cdedrefficient processes, provide
structure while removing barriers to productivity.

x Updatedprocessedor new policydevelopmentandapprovalto ensureappropriatestakeholdemgroupsare
engagedn all stagesof development.

x Developedafirst read/secondreadworkflow for executiveleadershipapprovalof new or revisedpoliciesto
ensureadequatetime for final vetting of proposedchangesandreviewof compliancewith Boardpolicy.

x Implementedweb-basedpolicy trackingand managementsofty1a9111.04 Tf 162347.40 g /TTO 1]TJ70 612 792 r



Rodney DBennett| Curriculum Vitae
Pagel6 of 25

x Thisplan reducedthe number of degreegranting collegesfrom sixto four, with eachnew
collegecomprisedof multi-disciplinaryschoolded by faculty directors.

x USMhasbeencontactedby multiple institutions acrossthe country for adviceand guidance
on how they can implement similar initiatives, and the underlying data methodology is
highlightedin a HelioCampus$eaturedcasestudy.

x Thecore conceptsof the original academic
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x Publiclylaunchedthe largestorganizedcomprehensive
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ATHLETICS

Philosophy: Zo ] ] }( v Z u} ]1o }(C v ]Jv 1 -hjhidtes sewelds key
ambassadors across the country. Investing in the health;beelg, and academiand competitivesuccess of
studentathletes is critical in supporting their growth and development, but also in positioning athletic programs
to win championships.

x Completedconferencerealignmentto position USMathletics programsfor future growth.

x Supportedstudentathlete development.Selectexamples:

x Enhancementf academicadvisingsupport and constructionof an expandedacademiccenter for
studentathletesaspart of a$12 1 million renovationto h ~ D ainlibrary.

x Thenewstudentathlete academienhancemententeris now co-locatedwith the University
AdvisemeniCenter,Centerfor StudentSuccessSpeakingCenter,and Writing Center,among
other academicsupportareas.

x USMstudentathletesearnedtheir highestoverall GPAIn recordedhistory at the end of the
2021 academicyear,with a 3.1 GPAaverageacrossall sports TheaverageGPAfor football
wasalsothe higheston record with a2.750verallaverage.

x Expansiorof studentathlete wellnesssupport through the addition of a dedicatedmental health
counseloravailableto studentathletes.

x Collaborationwith statewideleadershipto provide feedbackregardingthe NCAAhame,image,and
likenesspolicy,keepirg in mind the impactof the policyon studentathletesaswell asthe necessity
to addresghe issuewithin the purviewof statelaw.

x Collaboratiorwith conferencedeadershipto minimizethe amountof time studentathletesare away
from the classroomand academidnstructionfor competitiontravel.

x Supportedexceptionalkstudentathlete performanceat the highestlevelsof competition.
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TECHNOLOGY ANYSTEMBEVELOPMENT

Philosophy:
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x Directed anannualbudgetof more than $86 million.

x Manageal complexpersonnelmattersfor a divisionof approximately525
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SELECFIONORANDAWARDS

CongressiondRecordof the 117th CongressSecondSessionenteredby TheHonorableStevenM. Palazzo
of the Fourth District of MississippiWashingtonD.C.,honoring outstandingserviceas Presidentof The
Universityof SouthernMississipp{(2022).

BlackHardyStreetCapitallnvestmentClubMan of the Year(2021).
MississippDistinguishedCivilianServiceMedal (2019).
MississippiTop50(2019).

Honorary Doctorate from William CareyUniversity,for work in communitiesacrosssouth Mississippi,
includingleadershipof h ~ D fesponseto a Januan2017tornadothat struckWilliam Carey(2017).
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BIOGRAPHY

Dr. Rodney D. Bennetierved nearly ten yearas President ofThe University of
Southern Mississippi (USM), a comprehensive public research institution delivering
transformative programs to more than 14,000 students on campuses in South
Mississippi and along the MississippifGTibast. His appointment made history, as
he became the first AfricaAmerican president of a predominantly white higher





