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We lead the world in transforming lives and communities to an extraordinary future through our
enduring commitment to creating and sharing knowledge, inspiring and nurturing discovery and
through forging and sustaining relationships built upon trust.

We do this as a University community by building upon our legacy of excellence and our commitment
to a future of the extraordinary.

EXTRAORDINARY TEACHING & LEARNING:



Transforming the Learning Environment: Themes for this topic include using the most advanced
technology to support the learning environment and learner experiences, enhancing customized
student support services, and supporting facility innovation to enhance outcomes across the academic
spectrum with focus on key high enroliment/high DFW pipeline courses and programs.

EXTRAORDINARY RESEARCH & CREATIVE ACTIVITY:

Establish the University of Nebraska System research and creative activity scope and
prominence as widely recognized for extraordinary societal impact as a top tier institution.

After a review of campus suggestions, responses cluster into the following themes:
<« Building a Common NU Research Identity
< Internal Programmatic Growth and Alignment
= External Collaborative Growth and Alignment

Building a Common NU Research Identity: Themes for this topic include the identification and
growth of specific top-tier, highly impactful federally funded research programs. Example NU strategies
might be to focus on identifying and configuring such programs into optimal structural units (such



Partnerships & Alignment Across NU:



After a review of campus suggestions, responses cluster into the following themes:
= Creating Sustainable Value, E ectiveness and E ciency

= Data Driven Decisions and Related Communication

< Driving Value from Fiscal Responsibility and Stewardship

Creating Sustainable Value, Effectiveness and Efficiency: Themes for this topic include creating
value by identification and evaluation of structures, systems, processes, and areas that are redundant
or ine cient, raising an awareness of these issues, then eliminating redundancy and ine ciency where
possible across the system.

Data Driven Decisions and Related Communication: Themes for this topic include using data and
proactive communication to support decision-making to align financial, facility and human resources
with strategic academic priorities and by eliminating unnecessary campus and program separations to
streamline and improve e ciency.

Driving Value from Fiscal Responsibility and Stewardship: Themes for this topic include the

e cient use of resources and committing to sustainability, including performance-based outcomes
driven budget models that create incentives for extraordinary performance of individuals and programs
across the system that focus on access, a ordability and academic excellence.



