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			 Expand the University of Nebraska 
Utility Corporation Model  
University-wide
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Business and Finance LeadershipEvaluate the senior administrative structure of 

Business & Finance and reassign duties/

realign based on evaluation.Streamline General Accounting in OmahaImplement an accounts receivable software 

system at UNO and reorganize general 

accounting at UNO and UNMC.

Streamline Unit Business OperationsReorganize college, unit, and departmental business operations to achieve greater e�ciencies.
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W

from Enterprise Systems (formerly CSN), 

the U niv ersity of Nebraska–Lincoln, UNO 
and UNK into one organization. �rough 

shared leadership, economies of scale, and 

increased standardization we will be able to 

maintain quality services with fewer sta�. �ese 

reductions will take place o v er the next two 

years primarily through attrition. Realign Decentralized IT P lanning with academic decentralized IT  
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			 Reduce Mileage Reimbursement 
Rate
�is reduction moves the rate p 84 -5.385 0.
f*
Q
EMC 
ul6 -4 ipn.111 Tes 02 -1.214 -1.2




